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MANAGEMENT’S DISCUSSION AND ANALYSIS

Economic Factors

The following key economic factors reflect the fiscal environment the County is working in:

- The County continues to experience growth in employment with 151 new positions proposed through
economic development incentive agreements in the past fiscal year;

- The County’s unemployment rate of 6.3% as of August 2020 is slightly lower than the state average
of 6.5% and significantly lower than the federal rate of 8.4%, all of which are currently affected by the
Coronavirus pandemic;

- Construction and real estate sales have continued to show minor increases, with the housing market
favoring sellers;

- The pandemic uncertainties are seen in slowed government projects and some business closes or
changes in practices. It is unknown how long this will continue and the long term financial and social
impacts of the pandemic.

Budget Highlights for the Fiscal Year Ending June 30, 2021

Governmental activities — Revenues are projected with a minimal increase primarily due to program revenues. Other revenues
are expected to maintain current levels with minor increases.

Budgeted expenditures in the General Fund are projected to increase. 17 additional positions are authorized in the budget for DSS
(1), Health (1), General Services (3) and the Jail (12). The new Jail opened in December 2020 however there was not enough
history of expenditures yet to be certain of expenditures for operations so best estimates were used. There is a 1 percent cost of
living increase for all staff budgeted for review in January after we have some revenues history to evaluate along with the next year
of the pay plan review. Vehicle replacement is a primary portion of the allocation for capital purchases. Also, second half the data
center project for the IT department is included, which is budgeted at $430,000. Several other departments received funding for
smaller projects.

Businesses-type activities — Water and sewer rates in the County were not increased this year. Evaluations will be done during
the year to determine potential increases needed for future capital. Due to the uncertain economy with the pandemic, the County is
sensitive to citizens potentially reduced incomes this year and did not want to create a burden. Water Sewer was authorized one
(1) new position for an operations supervisor. Solid waste expenditures are projected to increase due to the hauling cost increases
along with capital purchases. Solid waste is authorized to purchase a roll off truck ($175,000).

All activities may be affected by uncertainties due to the ongoing Coronavirus pandemic and expenditures will be monitored closely
until more economic certainty can be found. Some capital and other budget requests will be reviewed in January 2021 once enough

of a trend in sales tax and other revenues can be determined.

Requests for Information

This report is designed to provide an overview of the County’s finances for those with an interest in this area. Questions concerning
any of the information found in this report or requests for additional information should be directed to the Burke County Finance
Director, PO Box 219, Morganton, NC 28680. The report can also be found on our website www.burkenc.org under the Finance
Department.
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